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Board of Management Meeting Minutes

Date: August 4 2026 Time: 8:30 AM

Location: BIA Office (in person) / Online (Google Meet)

Present: Lyndsay McAlpine (virtual), Tara Crugnale, Ben Prowse, A. Wilson (virtual), David Tayler
Regrets: Jenn Hayes, David Orde

Minute Taker: D. Tayler

1. | Meeting Called to Order by T. Crugnale at 8:40 AM

Present: T. Crugnale, L. McAlpine (virtual), B. Prowse, A. Wilson (virtual), D. Tayler

2. | Updates to the Agenda

None presented

3. | Approval of Agenda

Motion to approve the meeting agenda (T. Crugnale/L. McAlpine) CARRIED
4. | Declarations of Interest

No declarations of interest indicated
5. | 5.1: Approval of Minutes — July 21 2026

Motion to approve the meeting minutes from July 21, 2026 (T. Crugnale/L. McAlpine) CARRIED

6. | 6.1: Treasury Report (plus General Office and Operations)

D. Tayler presented. The current bank balance is approximately $50,165, payables and receivables
are up-to-date. Issue with replacement for now-expired credit card - has not been received and bank
has not responded to request for assistance.

A. Wilson confirms BIA is approved for $5000 Ward 13 grant, for Live and Local events.

7. | Committee Reports:

o

o

o

7.1: Beautification Overview T. Crugnale and D. Tayler presented.

Grafton Square: Working with various community partners to try and come to an agreement
with 2 King Street West on planting and maintenance of 5 planters - and possible future
cooperation. Some discussion around how the current situation at Grafton Square came to
be.

Fall Mums: working with suppliers to keep costs at budget and meet our preferred schedule.

7.2: Events & Promotions Committee Overview L. McAlpine and D. Tayler presented.

Cactus Festival: Discussion of garbage pickup schedule around Cactus Parade and
reminding members to hold pouting out garbage until after parade

Cactus Festival Vendors: Discussion of response from Cactus Festival committee in regards
to assistance/input on placement.

Cactus Festival Issues: Board directed D. Tayler to, during the festival, concentrate on
member issues and feedback, and adherence to rules and requirements presented to the
the Cactus Festival Committee. General idea is to document the positives and negatives for
future planning. A. Wilson specifically noted the importance of written and documented
feedback for the City in regards to future events.

Cactus Parade Sponsorship: D. Tayler confirmed BIA's sponsorship of the parade totalling
$1000.

Signmaker’s Scavenger Hunt: quick review, positively received.




7.3: Membership Overview No report given.

8. | Executive Director Report (tabled to next meeting)

9. | Other Business
9.1 2026 Municipal Election <> BIA Elections, AGM, Budgets D. Tayler notes that we have a
number of deadlines to meet regarding our upcoming AGM, deadlines that are earlier than
non-election years. To that end, suggests that next Board meeting be held on Tuesday Sept 8 at
530pm to allow for budget creation, planning etc. After some discussion this was agreed to.
9.2: BIA Vacancy Supplemental Grant — D. Tayler will present proposal for our grant application at
the September 8 meeting
9.3: Free Holiday Parking Program Update: D. Tayler reports that after lack of response from City
Parking department, a number of BIA’s worked together to have 2 City councillors officially change
the dates of the program to November 24 - December 24. Passed unanimously - and this is now part
of the official program offering.

10. | Next Scheduled Meeting(s):
Board: Tuesday September 8, 530pm
Events: Thursday August 27, 530pm
Beautification: Friday Aug 21, 9am

11. | Adjournment: Motion to adjourn made by L. McAlpine at 9:35 AM CARRIED




